










INTEGRITY QUERIES 
Questions posed to Te Kawa Mataaho about the integrity (i.e. the rightness or wrongness) of the behaviour of a person or an agency in the public sector. 

This process flow sets out the general approach that will be taken.  Ideally this will be completed within 15 working days of the query being received by the Commission. In some cases, it will be necessary to deviate from this process. 
 

STEP 1 - Query received, logged and acknowledged by the Ministerial Services team 

� Integrity query received through enquries@publicservice.govt.nz, or via the phone, for Ministerial Services to action. 
� Integrity queries sent directly to another team or staff member are forwarded as soon as possible to enquiries@publicservice.govt.nz and not responded to directly. 
� For phone calls, details should be taken and passed to Ministerial Services. 
 

STEP 2 - Triage by Ministerial Services  STEP 3 – Allocated team prepares response 

EITHER: 

� If the integrity query is from a member of the public and the Ministerial 
Services team can respond to the query with minimal additional advice from 
another team. 

� For example: 
o The correspondence is closed so there is no need to reply 
o The query is best dealt with by another public service agency or the 

Ombudsman  
o It is necessary to clarify a matter before deciding next steps. 

 � Ministerial Advisor prepares draft response with additional advice and/or peer review sought from the Legal Team and/or IES as required. 
� Draft is peer reviewed and approved by the Manager, Ministerial Services1. 

GO TO STEP 4 

OR: 

� The Integrity, Ethics and Standards team is best placed to draft the 
response 

� This includes: 
o If the integrity query is from an agency2 
o If the query needs collective discussion with senior leaders at an Issues 

Meeting. 
 

 � Ministerial Advisor sends 
commissioning request to the 
nominated contact person, 
IES.   

� IES discuss the query as a 
group and agree a response 
approach 

� If needed, IES talks through 
the response approach with 
others – e.g. AC, Legal 

� IES drafts a response, which is 
peer reviewed, using the 
integrity queries template  

EITHER: 

� Response is signed off by the DC IES or the Deputy Commissioner (if the query relates to elections, 
political neutrality or is otherwise particularly complex)  

� Response is sent to enquiries@publicservice.govt.nz. 

GO TO STEP 4 

OR: 

� DC IES determines that the query needs collective discussion by senior leaders at an Issues Meeting. 
� Manager, Ministerial Services adds the query to the agenda for an Issues Meeting. 
� Query is discussed at the Issues Meeting and an agreed position reached. 
� Attendees at the Issues Meeting agree who will draft the response and who will sign it out. 
� Response is drafted, peer reviewed if appropriate, and sent for approval as agreed. 
EITHER: 
� Response is signed off and sent to enquiries@publicservice.govt.nz.  

GO TO STEP 4 
OR: 
� The response is not signed off because the query needs further collective discussion by senior leaders.   

REPEAT THIS STEP 
 
 
 

 STEP 4 - Ministerial Services team sends approved response to the requestor and closes out request 

 

 
1 Te Kawa Mataaho Delegations Policy Schedule 6 
2 Te Kawa Mataaho Delegations Policy Schedule 3 







 

 3 
[UNCLASSIFIED] 

[UNCLASSIFIED] 

Kaikōmihana Tuarua | Deputy Commissioner IES 
Te Kawa Mat aaho Public Service Commission 
 
[Note: The drafter must save a record of DC IES sign-out in the Sharepoint folder, along with the 
relevant documents and emails relating to the query]. 
 

 




